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EXECUTIVE DIRECTOR

SEASONED LEADER DRIVING REVENUE, REPUTATION AND
EBITDA GROWTH IN DYNAMIC MARKETS

Academic administrator and former technology industry executive experienced in applying data and
analytics to drive business performance. Deep experience developing organizations through planning,
leadership, and analysis.

| have a particular passion for talent development and developing the analytics community - | find my
background in cognitive psychology and data sciences to be uniquely valuable in all phases of the
business life cycle. As a business owner, my organizations have designed internship projects for Rady
students and | have guest lectured several times on data and analytics applied to supply chain
management.

ACHIEVEMENTS
Y% 30 years strategic leadership with repeated success executing strategic management and
optimizing business processes. Sought after expertise in monetization of data and analytics.
% Led a supply chain analytics software startup through a market pivot, transition from onpremise

to cloud products, and re-alignment of organization across North America, Europe,
and Australia/New Zealand/China. Exceeded growth goals for five years, leading to profitable
exit in 2018.

% Co-founded a computer technology market research firm, a marketing analytics software firm,
and led an early stage supply chain software firm to growth and a profitable exit.
% Built and launched a data science software business unit for a leading insurance claims

software provider, identified market opportunity, secured budget, organizing all departments
and locations around a clear sales and operational strategy, achieving growth goals that led to
a highly attractive exit for investors in 2018. Interned several UCSD students for projects.

% Transformed flat performance into record profits in a low performing business unit for the top

insurance software provider in the auto repair and casualty markets, creating new forward
momentum, year-over-year revenue and profit gains, and 34% return-on-sales.

% Operational leadership for a $125 million division within Nielsen; generating 12% annual

revenue growth and 32% profit margin over a five-year period. Launched a new data analytics
line of business to drive an up-sell strategy that increased company revenues 8%.

PROFESSIONAL

PRESIDENT AND CEO, SPOTON Al, SAN DIEGO, CA
1/2023 to Current
Executive leadership for Al software and services startup in the financial technology space.

EXECUTIVE DIRECTOR, UCSD RADY SCHOOL OF MANAGEMENT, SAN DIEGO, CA

7/2021 TO 3/2023
Co-director of Master of Science, Business Analytics program.
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e Devised strategy and activities to support long-term success of the program through educational
excellence, program administration, student placement, and corporate and alumni engagement.

e Management of Capstone Project program including recruiting of sponsors and projects, coaches
and supervisors, administration of program logistics, student coaching and instruction,
coordinating final qualification examinations.

PRESIDENT AND CEO, HALO BI, SAN DIEGO, CA
1/2014 to 2/2020
Acquired by Logility, Inc. (2018)
Executive leadership for supply chain software provider with three international offices. Successfully
migrated the company from on-premise to cloud software operations, orchestrated a pivot to new
markets, and re-aligned the organization to Agile principles — culminating in successful exit for all
managers and investors in 2018.
Bottom-line Improvements
e Successfully repositioned company to achieve new growth and industry
recognition, achieving 15% profit margins, 82% gross margin, and 100%
increase in EBITDA and free cash flow performance; strategic drivers
included:
o Targeted SMB/vertical markets with new products
o Worked with finance leader to re-engineer operations and financial controls, product
development and rollout
o Shifted to agile software development to improve release cycle
Strategy and Corporate Leadership
o Guided leadership team in formulating a new vision and strategic direction that successfully
positioned the company as a well-differentiated market leader, earning recognition within the
industry analyst community for 100% customer satisfaction ratings.
Operations Engineering
o Facilitated management in identifying and correcting production inefficiencies, streamlined
overhead expenses, and improved customer success processes.
e Acquired software company for IP and market access
Team Development
o Regularly visited all US and global offices to evangelize strategic vision and monitor progress
toward goals. Upgraded and rebuilt 80% of the leadership team.
e Established development and compensation program to attract and retain top quality talent.
Change Management
e Visited all offices regularly and organized quarterly meetings with all departments to ensure buy-
in of our strategy and objectives. Made staffing and process changes as needed to fully execute
strategy.

GM/VP, CLAIMSLAB, MITCHELL INTERNATIONAL
11/2010 TO 1/2014
Led development of business unit to generate new revenues and differentiated market position for then
$400 million insurance software provider. Devised and executed strategic and tactical action plans to
achieve profitability in two years, established long-term growth plans, and built a top-performing team.
Following successful achievement of goals, promoted to General Manager role.
Strategy & Execution
e Launched a new business unit through market/customer research, business plan and budget
development. Met growth goals consistently over 3 years.
e Re-built struggling product line to drive 45% year-over-year revenue gains.
e Produced profits at levels to support acquisition of SMB-focused software provider without
impacting financial targets
Sales and Marketing
e Led sales efforts and created sales engineering and support functions.
e Built a strong marketing program to increase market awareness using digital and social media
and industry analyst relations.
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o Developed industry analyst relationships to build market awareness and pipeline.
Operations Leadership

e Coordinated offshore development and support systems

e Developed program to recruit, hire and train new team members

SENIOR VICE PRESIDENT, ANALYTICS DIVISION, TARGUSINFO/NEUSTAR
5/2007 TO 11/2009
Financial Performance
¢ Managed an analytics software division achieving $12 million growth in 2 years with 15% return
on sales.
e Achieved strong capital efficiency through strategic sourcing and manufacturing cycle time.
Change Management
o Deployed agile development process and standardized software development tools and
processes to achieve rapid market entry.
Market Positioning
o Established strong market position within two years through highly differentiated products,
features and services.

CHIEF OPERATING OFFICER, VNU CLARITAS (NOW NIELSEN)
12/2001 TO 6/2007
Operations Management
e Following acquisition of my co-founded company, | assumed leadership of all analytical products
and software, then was promoted to Chief Operating Officer after achieving all goals; earned
Entrepreneur of the Year for global business from VNU leadership.
Product Leadership
e Consolidated/repositioned 3 major product lines to eliminate overlap, created automated data
collection methods that eliminated reduced operating expenses 60%.
e Led ideation, design and go-to-market for an innovative retail site prediction software platform
that achieved record sales volumes over 10 years.

PRIOR EXPERIENCE

Executive leadership and academic research positions in large organizations:
Experian | R.L. Polk | Stanford University Center for Health Care Evaluation

Co-founder roles at two prior startups:
V3 Global (acquired by VNU) | Smart Marketing Technologies

EDUCATION AND ASSOCIATIONS
PhD in Applied Social Psychology / Quantitative Methods, Vanderbilt University, Nashville, TN
MA in Experimental Clinical Psychology, San Diego State University, San Diego, CA

BS in Behavioral Science, Washington State University, Pullman, WA

Member, American Psychological Association, Board Member and Advisor, Regular Guest
Lecturer, UCSD
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